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MESSAGE FROM THE ACTING INSPECTOR GENERAL

Acting Inspector General
Michael Carroll

| am pleased to present the Office of Inspector General
(OIG) annual plan, which provides brief descriptions of
activities that OIG intends to perform in fiscal

year (FY) 2014. These activities will advance our
oversight agenda for the organizations under our
purview: the United States Agency for International
Development (USAID), the Millennium Challenge
Corporation (MCC), the United States African
Development Foundation (USADF), and the Inter-
American Foundation (IAF). OIG also maintains limited
oversight authority over the Overseas Private

Investment Corporation (OPIC).

OIG is dedicated to detecting and preventing fraud,
waste, abuse, and mismanagement in the
organizations we oversee. We do this through active

oversight, identifying and meeting the needs of the

agencies and stakeholders we serve, improving our own internal operations, and building a strong,

capable workforce to carry out our mission.

OIG uses several criteria for identifying the activities we will focus on each year, including:

e Goals and objectives identified in our strategic plan;

e Significance to our stakeholders’ ability to promote efficient and effective delivery of foreign

assistance;

e Cost-benefit in dollars or other resources;

e Results of formal risk assessments of the organizations we oversee;

e Congressional mandates;

e Stakeholder interests;

e New or changing conditions affecting a program or function, including worldwide events; and

e Availability of resources and expertise.
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OIG has made it a priority to expand our use of formal risk assessments to help plan future reviews and
audits. To develop the audits and reviews for FY 2014, OIG developed criteria for risk analyses that
considered risk factors in a consistent manner across all of USAID’s country programs. OIG reviewed
these risk factors globally, allowing necessary customization by the respective regional offices. Applying a
more uniform analytical system for assessing risk helps OIG focus on the highest priority programs,

conduct its work more efficiently, and provide a more useful product for the agencies we oversee.

Based on OIG’s risk assessments, FY 2014 priorities include reviews and audits of direct government
assistance, USAID’s procurement reform and contracting processes, democracy and governance
programs, economic and infrastructure programs, and health programs. For instance, our audit plan for
Iraq focuses on the mission’s efforts in democracy and governance and economic growth. As countries in
the Middle East attempt to launch historic transitions to democracy, OIG will evaluate USAID’s response
to developments following the Arab Spring in select countries. In Afghanistan, OIG will assess the
financial controls associated with USAID’s government-to-government assistance transfers to ensure they

are adequate and reliable.

The Office of Investigations has investigative responsibilities that extend over billions of dollars in foreign
assistance and has staff deployed around the world. Since FY 2008, OIG’s investigations have resulted in
combined savings and recoveries of nearly $400 million. Its priorities include resolving allegations of
criminal activity, operating country-specific hotlines in high-risk environments, educating stakeholders and
publicizing investigative outcomes to detect and deter fraud, and expanding investigators’ presence
overseas. In addition, Investigations faces several new challenges in the upcoming year, such as

responding to new whistleblower protections and human trafficking reporting requirements.

To support OIG’s mission-critical activities, we are planning to leverage information technology to
streamline processes, improve communications with stakeholders through the use of social media,
implement mobile solutions to improve efficiency and effectiveness within the organization, and involve

employees in addressing critical issues that affect OIG’s morale and efficiency.

This annual plan is an evolving document. It will be updated as necessary to ensure that OIG’s work
remains relevant, timely, and responsive to the priorities of our stakeholders, including the agencies

under our purview, the Administration, the Congress, and the foreign affairs community.
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INTRODUCTION

Mission

OIG’s mission is to provide independent oversight that promotes efficiency and effectiveness while

safeguarding the integrity of programs and operations under USAID OIG’s jurisdiction.
Authority and Responsibility

The Inspector General Act of 1978, as amended, authorizes the Inspector General to conduct and
supervise audits and investigations. USAID OIG was established on December 16, 1980, by amendment
to the Foreign Assistance Act of 1961. On December 29, 1981, the International Security and
Development Cooperation Act of 1981 brought the USAID Inspector General under the purview of the
Inspector General Act of 1978. OIG assumed audit and investigative oversight of USADF and IAF in 1999
and of MCC in 2004. Under 22 U.S.C. 2199, OIG is also authorized to conduct reviews, investigations,

and inspections of the operations and activities of OPIC.

Some of our work is mandated by statute or other requirements, and other work is performed at our
discretion or by request. When identifying audits and other activities to undertake and setting priorities in
performing them, we consider stakeholder interests and needs, alignment with strategic goals, and
anticipated results. Before deciding to perform specific work, we consider the risks associated with

agency programs and assess potential vulnerabilities in internal controls.

OIG established this plan of audits and activities to be performed during FY 2014 to support U.S. foreign
assistance goals in the following program areas:

e Agriculture and food security

e Democracy, human rights, and governance

e Economic growth and trade

e Education

e Environment and global climate change

e Global health

e Working in crises and conflict
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We will also pay particular attention to management initiatives to ensure they help facilitate U.S. foreign
assistance objectives though program management, monitoring and evaluation, and accounting for and

tracking costs.
Organization

OIG is headquartered in Washington, D.C., and carries out audit and investigative work in approximately

100 countries from offices in 9 overseas locations.
Areas of Responsibility

Audit. OIG audits activities relating to the worldwide foreign assistance programs and agency operations
of USAID, MCC, USADF, IAF, and OPIC. Audit activities include performance audits and reviews of
programs and management systems, financial statement audits required under the Chief Financial

Officers Act of 1990, and audits related to financial accountability of grantees and contractors.

Investigations. OIG investigates allegations of fraud, waste, and abuse relating to the foreign assistance
programs and operations of our client agencies. Investigations of criminal, civil, and administrative
violations cover all facets of these worldwide operations. OIG also works proactively by providing fraud
awareness briefings and literature, informational materials, and advice on fraud prevention strategies to

agency personnel and employees of foreign assistance implementers worldwide.

Management. The Office of Management provides administrative support to OIG's Washington D.C., and
overseas offices to ensure they have the tools to carry out OIG’s mission. Administrative functions include

human resources, budgeting, contracting, information management, policy, and planning.

Immediate Office. The Immediate Office manages OIG’s congressional and public affairs efforts and
provides legal counsel to the Inspector General. The Immediate Office also assesses the impact of
proposed and enacted legislation, analyzes OIG-wide practices under management’s commitment to
continuous improvement, and provides internal communication and knowledge-sharing across operating

units.

! public Law 101-576.
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STRATEGIC PLAN PRIORITIES FOR FY 2014

In 2012, OIG released its FY 2012—-2016 strategic plan, which reaffirms our commitment to providing

guality oversight to the agencies we serve and informing the public and our stakeholders of how OIG is

safeguarding taxpayer resources. The plan also emphasizes our obligation to continually find ways to

improve our own operations and to ensure that our workforce is highly motived and well trained to carry

out its responsibilities. In FY 2014, OIG plans to take the following actions to continue implementation of

the strategic plan.

Goal 1: Strengthen the ability of the organizations for which OIG provides oversight to manage

and deliver foreign assistance efficiently and effectively through audit products and activities.

Objectives:

1.1 Align oversight activities with congressional and agency priorities and statutory requirements.
1.2 Assess risk in organization programs and target oversight activities accordingly.
1.3 Promote effectiveness and efficiency in foreign assistance programs.

1.4 Promote integrity and improve agencies’ financial and management systems and procedures.

FY 2014 Strategies for Objectives:

6

OIG will focus on aligning its activities with congressional priorities and the needs of the organizations
for which we provide oversight. We intend to review our strategic plan and performance measures to
ensure they accurately represent organizational priorities and properly measure the overall

performance of the organization.

OIG will improve the annual planning process. This will include continuing to expand and improve our
use of formal risk assessments to help plan future reviews and audits and to review the OIG annual

planning process to better identify and communicate organizational priorities.

With USAID’s focus on implementing more development programs through host-country systems,
OIG will respond to an increase in associated risks by intensifying audit coverage of these funds as
appropriate, increasing outreach efforts to implementing partners and the public, and expanding

engagement with local law enforcement, prosecutors, and host-country audit entities.

USAID OIG Annual Plan for FY 2014
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To promote effectiveness and efficiency in foreign assistance programs, OIG reports on performance
across program sectors. The majority of ongoing and planned audits for FY 2014 (as summarized

later in this plan) focus on whether key agency programs are achieving their intended results.

We will expand the use of rigorous, quantitative evaluation methodologies to reach conclusions about
performance across program sectors. We will continue to increase our use of subject-matter experts
and specialists (for example, engineers, economists, and statisticians) when they are needed to

address the objectives of an audit or other evaluative activities.

Goal 2: Deter and detect fraud, corruption, criminal activity, and misconduct in the programs,

operations, and workforce of the organizations for which OIG provides oversight.
Objectives:

2.1: Prevent and detect fraud by educating and building relationships with customers and

stakeholders.
2.2: Resolve allegations of criminal activity and employee misconduct and promote integrity.

2.3: Improve hotline capabilities and analytical mechanisms to identify criminal activity and

misconduct.
FY 2014 Strategies for Objectives:

OIG’s investigative priorities are twofold: (1) investigate procurement and contract fraud, and
(2) investigate serious misconduct by employees and personal service contractors. OIG will expand

investigators’ presence abroad and work to increase the profile of their work.

To raise awareness of reporting responsibilities, whistleblower protections, and appropriate reporting
mechanisms, OIG will conduct proactive outreach and fraud awareness briefings to agency

implementers, recipients, and staff, particularly in areas of greatest demonstrated need.

OIG will begin to address new reporting requirements associated with whistleblower protections and
trafficking-in-persons-related activities by meeting with agency entities involved in these activities and

by adding these topics to fraud awareness briefings and outreach efforts.

OIG will continue to make greater use of press releases, social media, and other appropriate vehicles
to publicize investigative outcomes and thereby increase awareness of the consequences of criminal,

civil, and administrative violations.
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OIG will continue to support robust, country-specific hotlines in high-risk environments. Although we
are not planning to launch any additional hotlines in FY 2014, we are assessing implementation and
operational factors associated with the existing hotlines to develop criteria for determining where

future hotlines are likely to be most successful.

Goal 3: Provide useful, timely, and relevant information to enable customers and stakeholders to

make informed decisions.

Objectives:

3.1: Ensure that OIG products are responsive to the needs of external and internal customers and of

stakeholders.

3.2: Ensure that OIG products are complete, accurate, objective, and timely.

FY 2014 Strategies for Objectives:

8

OIG will continue to acquire information on congressional, administration, and agency priorities
through regular outreach and by tracking developments across the foreign assistance and donor
communities. We will follow media reporting on the part of major outlets and niche news
organizations to monitor and respond to emerging issues in foreign assistance. OIG will also work to

expand its outreach to and engagement with communities of interest in the development community.

OIG will meet all mandated reporting requirements through timely, accurate responses. We will
continue to monitor statutory, regulatory, and policy developments affecting oversight of foreign

assistance programs and align our work accordingly.

OIG will develop and issue more products designed to inform the deliberative process in foreign
assistance. We will share the results of our work with customers and stakeholders in new ways to
better meet their informational needs. OIG will solicit stakeholder input on our approaches to reporting

and make adjustments, as needed, based on feedback they provide.

We will increase awareness of and access to OIG reports and other products by adding user-friendly
features to our Web site and continuing our use of social media to alert Congress, the public, and the

press of our plans, our observations, and the results of our work.
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Goal 4: Continually improve the efficiency, effectiveness, and quality of OIG operations and

outputs.
Objectives:

4.1: Ensure that adequate support and resources are provided to develop audit and investigative

products and services.
4.2: Institute internal processes to identify and evaluate necessary improvements regularly.
4.3: Improve internal customer service and collaboration among OIG organizational units.
4.4: Make internal communications and processes more transparent to OIG staff.
4.5: Improve the use of external resources and coordination with external parties.

FY 2014 Strategies for Objectives:

To ensure adequate support and resources are provided to OIG mission-critical priorities and to
support the Administration’s management priorities, we are taking steps to reduce administrative
spending. For instance, we will reduce conference spending as appropriate, revise travel policies to
curb costs, and hold management meetings via teleconference or in Government-owned space to the
extent possible. In addition, we will limit the printing of Semiannual Reports to the Congress and other

recurring reports.

To support process improvement and collaboration across organizations, OIG established several
employee work groups in FY 2013 to address internal communication and management issues. In
FY 2014, the work groups will present findings and recommendations to OIG leadership for

consideration and implementation.

To track and improve internal customer service, OIG will conduct its annual customer satisfaction

survey and share the results and information about actions taken in response to them.

OIG will improve the accessibility, content, organization, and presentation of the Intranet site and

increase awareness of the resources available on it.

OIG will continue to build on FY 2013 successes to increase organizational communication and

reporting of strategic plan progress and performance.

While working to improve internal processes, OIG will also work to make better use of external

resources and coordinate closely with external parties. In addition to coordination efforts with other
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U.S. Government oversight organizations, we will work to increase coordination and collaboration on

oversight among international donors and with public international organizations.

We will also work to deepen relationships with public accounting firms and supreme audit institutions

overseas wherever such relationships would be mutually beneficial.

Goal 5: Recruit, develop, and retain a highly qualified, motivated, and diverse workforce with the

necessary tools and training to fulfill OIG’s mission.

Objectives:

5.1: Attract highly skilled candidates in all required disciplines.
5.2: Address employee development needs by providing relevant training.
5.3: Retain highly performing and motivated employees.

5.4: Promote a culture that develops leadership and responsibility for managing people and

producing results.

5.5: Proactively plan to position resources to balance workload and oversight needs appropriately.

FY 2014 Strategies for Objectives

10

OIG will expand on strategies employed in FY 2013 to target and recruit candidates who are likely to
be successful in the OIG environment, including using social media and specialized publications to

market job openings, and recruiting at colleges, universities, and professional organizations.

OIG will assess and build on the already successful new employee onboarding and mentoring
program in the Office of Audit to ensure that new employees receive a similar, structured training
experience that is based on USAID and OIG conditions and is tailored to the unique needs of each

new staff member.

OIG will develop and begin implementing a mobile workforce plan. Increasing employees’ ability to
work remotely should help with two objectives: (1) retaining high performing employees and

(2) improving the efficiency and effectiveness of OIG’s work.

OIG will review and update select human capital policies, procedures, and guidance to clarify

processes and make them more transparent to employees.

USAID OIG Annual Plan for FY 2014



OIG will ensure that employees receive appropriate on-the-job training and that the organization

seeks cost-effective opportunities for supervisory and leadership training.

OIG will promote a positive work environment by recognizing high performers through appropriately

publicized awards and informal recognition.

OIG will benchmark its employment and management practices against those of similar organizations

to make sure that it is competitive with other employers.

OIG will continue to track employee satisfaction and opportunities for improvement through our

annual employee survey.
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PERFORMANCE INDICATORS FOR FY 2014

OIG identified the following performance indicators and targets for FY 2014 to gauge progress in meeting
our strategic goals and objectives. However, as previously indicated, OIG intends to review our strategic
plan and performance measures during FY 2014 to ensure they accurately represent organizational
priorities and properly measure the overall performance of the organization. OIG provides biannual
reports to all employees on the results of performance indicators, and these results are likewise reported
in our Semiannual Reports to the Congress. We will also be implementing strategic reviews of goals and

objectives as part of our annual managers’ meeting.

Goal 1: Strengthen the ability of the organizations for which OIG provides oversight to manage

and deliver foreign assistance efficiently and effectively through audit products and activities.

FY 2013 FY 2013 FY 2014

M Target Actual Target
Percentage of audits with recommendations that focus on 60% 57% 60%
program effectiveness and efficiency2
Percentage of agency expenditures audited 55% 65% 60%
Hours per audit 900 973 990
(or fewer)

Goal 2: Deter and detect fraud, corruption, criminal activity, and misconduct in the programs,

operations, and workforce of the organizations for which OIG provides oversight.

Measure FY 2013 FY 2013 FY 2014
Target Actual Target
Percentage of OIG investigations resulting in substantiated 80% 100% 85%
allegations that were referred for criminal, civil, or administrative
action
Percentage of referrals that resulted in criminal, civil, or 50% 89% 80%

administrative action

Number of individuals reached through outreach events 2,800 6,259 3,500

?Includes audits with recommendations in the following categories: performance targets not met, insufficient coordination among
development partners, risk to projects’ sustainability, lack of host country support, inefficient operations, unsatisfactory contractor
performance, and inadequate commodity management or storage.
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Goal 3: Provide useful, timely, and relevant information to enable stakeholders to make informed

decisions.

Measure

FY 2013

FY 2013
Actual

FY 2014

Number of briefings and testimonies provided to Congress

Target

15

17

Target

15

Number of hits on the OIG Web site

500,000

6,377,829

2,000,000

Goal 4: Continually improve the efficiency, effectiveness, and quality of OIG operations and

outputs.
Measure FY 2013 FY 2013 FY 2014
Target Actual Target
Percentage of employees indicating satisfaction with OIG 70% 57% 60%
customer service, operations, and initiatives
Percentage of major management milestones met relating to 80% 82% 80%
strategic planning, continuity of operations, policy development,
information technology management, financial resource
management, operations planning, and external reporting
requirements®
Percentage of OIG hours spent on indirect tasks* 40% 30% 30%
(or lower)

Goal 5: Recruit, develop, and retain a highly qualified, motivated, and diverse workforce with the

necessary tools and training to fulfill OIG’s mission.

Measure

FY 2013

Target

FY 2013
Actual

FY 2014
Target

Percentage of vacancies with qualified candidates accepting an
offer of employment within 120 days

100%

100%

95%

Percentage of highly performing employees retained

80%

100%

90%

Percentage of OIG employees expressing satisfaction with
management policies and procedures, opportunities to improve
their skills, their ability to use their talents, recognition for good
performance, and personal empowerment in work processes
and their jobs

55%

47%

50%

Percentage of employees completing required core curriculum
training for their level

100%

7%

100%

% Specifically, major management milestones include items such as reviewing and updating select human capital policies,
procedures, and guidance; improving OIG’s Intranet; and improving OIG’s budget management process.

* Includes human capital, information technology, financial resources, mandatory reporting requirements, indirect supervisory time,
analytical and administrative activities, and training and professional development.
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AUDIT ACTIVITIES PLANNED FOR FY 2014

OIG conducts audits and reviews to determine how effectively programs are managed, whether program

results are being achieved, and what challenges impede progress. These activities provide information to
improve program operations, facilitate decision making by parties with responsibility to oversee or initiate

corrective action, and contribute to public accountability. The following audits and reviews are planned for
FY 2014.

The planned audits and reviews are listed first by agency and second by the primary foreign assistance
program area they support. The audit work plan is an evolving document, dependent on available

resources and expertise, as well as stakeholder priorities. It will be updated as necessary to ensure that

OIG’s work remains relevant, timely, and responsive.

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT

Agriculture and Food Security

Audit of USAID/Afghanistan’s Agriculture Development Fund

Agriculture is a key source of livelihood and subsistence for the Afghan population in that it both
enhances food security and drives economic growth. The provision of agricultural credit, particularly to
small commercial farmers, has the potential to improve overall agricultural production, increase exports
resulting in job creation and increased incomes, and enhance allegiance of small farmers to the Afghan
Government. To help achieve these results, USAID created an Agricultural Development Fund (ADF)
through a grant of $100 million to the Ministry of Agriculture, Irrigation, and Livestock in July 2010. ADF
acts as a second-tier wholesale lending institution for intermediaries in the agricultural value chain, who in
turn lend to small commercial farmers. This audit will determine whether ADF is being managed to ensure

that intended results are achieved.
Audit of USAID’s Feed the Future Program

Feed The Future (FTF) is the U.S. Government’s global hunger and food security initiative. It addresses

the root causes of hunger and poverty by focusing on small farmers. FTF currently focuses on

19 countries that were selected based on five factors: (1) level of need, (2) opportunity for partnership,

(3) potential for agricultural growth, (4) opportunity for regional synergies, and (5) resource availability.
This audit will determine the extent to which USAID’s activities under FTF align with implementation plans

and whether such efforts have promoted sustainability.
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Audit of FTF Activities in Uganda

Launched and led by USAID, FTF supports country-led approaches to address the root causes of hunger
and poverty, including forging long-term solutions to chronic food insecurity and undernutrition. In
Uganda, the strategy is built on three components: (1) agriculture, (2) nutrition, and (3) connecting
nutrition to agriculture. For FY 2013 activities, Uganda received $34 million in FTF funds. The audit will
determine whether these activities are improving agriculture and nutrition, and connecting nutrition to

agriculture.
Audit of USAID/Honduras’ Food Security and Agricultural Diversification Program

USAID/Honduras’ $40.6 million Food Security and Agricultural Diversification Program is an FTF initiative
that seeks to help subsistence farmers in some of the poorest areas of Honduras to increase their
incomes through crop diversification, improved production techniques, and enhanced access to local and
international markets. The program also seeks to improve access to private financing for farmers and
small businesses. Activities are aimed at strengthening the ties among property rights, transaction law,
and efficient bankruptcy processes to provide the national banking system with the legal security that it
needs to increase the availability of financial products to poor and marginalized farmers. The audit will
determine whether the program is moving rural Honduran households out of extreme poverty and

undernutrition by improving their incomes.
Audit of USAID/Senegal’s YAAJEENDE Agricultural Development Program in Senegal

To address the problem of food security in Senegal, USAID/Senegal funded the 5-year, $40 million
YAAJEENDE Agricultural Development Program to reduce undernutrition and accelerate the participation
of the rural poor in rural growth. To achieve these goals, the mission is attempting to integrate the very
poor into agricultural markets and the rural economy, improve the nutritional status of women and
children, and increase household assets and income among those who are not participating or are unable
to participate in rural economic activities. The audit will determine whether the program is improving food

security and reducing undernutrition in the targeted areas.
Audit of USAID/Mozambique’s Agriculture, Trade, and Business Portfolio

To address severe economic challenges in Mozambique, the USAID mission implements a variety of
programs through its Agriculture, Trade, and Business Office. USAID/Mozambique has ten active awards
in this portfolio with total estimated costs of $65 million. These programs work to increase agricultural
productivity and trade, expand access to financial services, improve business policies and frameworks,

and respond to environmental disasters. The Agriculture, Trade, and Business Office also supports a
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$35 million field support award managed from Washington, D.C., that is focused on increasing agricultural

productivity. The audit will determine whether the portfolio is promoting broad-based economic growth.
Democracy, Human Rights, and Governance

Evaluation of USAID’s Response to Post-Arab Spring Challenges in Egypt, Yemen, Tunisia, and
Libya

In early 2011, a number of countries in the Middle East experienced social changes that dramatically
altered the political and civic landscape of the region. In the cases of Egypt, Yemen, Tunisia, and Libya,
the changes in ruling governments brought about changes that altered development priorities and
affected how USAID works in each of these countries. In FY 2012, USAID obligated $346 million to assist
these countries and requested more than $1.5 billion for 2013. The Agency plans to increase its regional
presence by opening offices in Libya and Tunisia in 2014. This evaluation will determine how the
revolutions in Egypt, Yemen, Tunisia, and Libya altered USAID’s approach and affected its ability to

provide assistance in these countries.
Audit of USAID/Iraq’s Broadening Participation Through Civil Society Project

According to USAID/Irag’s 2011 assessment of the country’s civil society sector, the civil society of Iraq
faces widespread challenges that include (1) inadequate understanding of advocacy and the role of civil
society organizations (CSOs), (2) limited organizational capacity and financial viability of CSOs, and

(3) a poor enabling environment. To support civil society, the mission awarded a $75 million, 3-year
agreement to carry out the Broadening Participation Through Civil Society Project. The budget included
$15 million for the Marla Ruzicka Iraqi War Victims Fund, a special fund earmarked by Congress to
support community-based projects that help families who have been directly affected by U.S. military
operations in Irag. This audit will determine whether the project has increased civil society’s ability to

contribute to Irag’s democratic and community development.
Audit of USAID/Haiti’s Democracy and Governance Activities

USAID/Haiti is working to build national and local government capacity to provide relief and essential
services after years of instability. The funds are expected to support the Ministry of Economy and
Finance, the Ministry of Interior and Collective Territories, the Parliament, and the Anti-Corruption
Commission, which are critical to an effective and transparent allocation of resources for relief and
reconstruction. The program will also build the capacity of local government authorities within ten or more
municipalities that have accepted displaced populations for delivery of essential services. The audit will

determine whether USAID/Haiti’'s democracy and governance activities are enhancing the Haitian
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Government’s provision of essential services, the adoption of laws and policies essential to relief and

reconstruction, and the improved perception of government capacity and responsiveness to citizens.

Audit of USAID/Democracy, Conflict and Humanitarian Assistance/OTI’s Support Which

Implements Fast Transition Ill Program in Tunisia

Given the recent political transition in Tunisia, the U.S. Government made support to the Tunisian people
a priority. USAID’s OTI implemented a program to improve citizen-government dialogue on transition
issues. Support Which Implements Fast Transition (SWIFT) Il is a 3-year, $30 million program to
reinforce stability and lay the groundwork for long-term development in Tunisia. This audit will determine
whether SWIFT is encouraging civil society groups to contribute to the national dialogue and promoting

civic engagement.
Audit of USAID/Guinea’s Democracy and Governance Program

In 2011 and 2012, Transparency International’s Global Corruption Perceptions Index ranked Guinea

among the most corrupt countries (154 out of 176 countries in 2012 and 164 out of 183 in 2011). Fighting

corruption is at the heart of the Guinean Government’s reform agenda, and poor governance is a key
contributor to Guinea’s fragility. To assist the effort, USAID/Guinea implemented the $10 million
Consortium for Elections and Political Process Strengthening Program. The goals of the program include
(1) providing assistance to the independent electoral commission in regulating and monitoring the
electoral process and (2) improving awareness of the voter registration process. The audit will determine

whether the program is achieving those results.
Audit of USAID/Nigeria’s Leadership, Empowerment, Advocacy, and Development Program

The Leadership, Empowerment, Advocacy, and Development Program, implemented via a 5-year,

$39.9 million cooperative agreement, is designed to address many of the roadblocks to strengthening
democracy in Nigeria. The program seeks to build the capacity of selected government authorities, local
government councilors and chairmen, permanent staff, and civil society organizations to help ensure
effective governance, improved delivery of basic services, and transparency of local government
operations related to service delivery and other government activities. The audit will determine whether
efforts to build partnerships between state and local governments, civil society, and the private sector are

improving governance, accountability, and service delivery.
Audit of USAID/Indonesia’s Strengthening Integrity and Accountability Program |

In Indonesia, a lack of accountability and governance weakens the responsiveness of public officials to
citizens and allows for inefficiencies and corruption in public administration. The objective of

USAID/Indonesia’s 5-year, $13 million Strengthening Integrity and Accountability Program 1| is to
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contribute to democratic governance and economic growth in Indonesia by (1) assisting the efforts of key
accountability agencies and (2) supporting efforts to reduce the influence of “money politics.” The audit

will determine whether the program is strengthening integrity and accountability in government agencies.

Audit of USAID/Sri Lanka’s Support for Professional and Institutional Capacity Enhancement

Program

To address concerns that Sri Lankans’ rights are inadequately protected, USAID/Sri Lanka’s 3-year,
$12 million Support for Professional and Institutional Capacity Enhancement (SPICE) Program aims to
preserve and expand democratic space, reconciliation, and the exercise of free citizenship in Sri Lanka.
The program is intended to improve the protection of citizens’ rights through indigenous organizations,
strengthen the contribution of indigenous organizations to the national dialogue, enhance the technical
capacity of these organizations, and ensure their rights are sustained. The audit will determine whether

the program is achieving those goals.
Audit of USAID’s Anticorruption Strategy

USAID’s Anticorruption Strategy identifies four actions for USAID to take: (1) confronting the dual
challenges of grand and administrative corruption, (2) deploying Agency resources strategically to fight
corruption, (3) incorporating anticorruption goals and activities across Agency work, and (4) building the
Agency’s anticorruption knowledge. This audit will determine whether USAID’s Anticorruption Strategy is
effectively designed and implemented across its portfolio of activities. The audit team will examine
Agency efforts to build internal resources and capacities to ensure that corruption is adequately

addressed across missions and activities.
Audit of USAID/Kosovo’s Effective Rule of Law Program

Kosovo’s economic growth and democratic development require the establishment of a respected and
effective rule of law program that is independent and accountable and upholds the law. To address a lack
of confidence in Kosovo’s judicial system, USAID/Kosovo’s $23.6 million Effective Rule of Law Program is
designed to build upon prior justice sector reform activities and to specifically contribute to two
overarching goals: (1) strengthening the independence, accountability, efficiency, and effectiveness of the
justice system; and (2) bolstering public confidence by increasing knowledge of and participation in the
justice system. The audit will determine whether the program is strengthening the justice system and

increasing citizens’ awareness, demand, and respect for that system.
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Audit of Selected USAID/Ukraine Democracy and Governance Projects

USAID/Ukraine’s democracy and governance projects are intended to support more inclusive policy
development while also restoring a functioning system of checks and balances to civil society. By helping
to protect Ukraine’s democratic advances, fight corruption, and promote good governance, the mission
aims to support the development of a more stable democratic polity. USAID/Ukraine’s Democracy and
Governance portfolio includes the following four programs: (1) Legislative Policy Development Program in
Ukraine, (2) Strengthening Civil Society in Ukraine, (3) Strengthening Political Processes in Ukraine, and
(4) Ukraine Electoral Law Reform Program. This audit will determine whether select USAID/Ukraine
projects are properly designed and managed to promote more participatory, transparent, and accountable

governance processes.
Audit of USAID/Southern Africa’s Local Capacity Development Activities

Under USAID Forward, the Agency’s large-scale reform agenda, USAID seeks to strengthen local civil
society and private sector capacity to improve aid effectiveness and sustainability. USAID aims to do this
by working closely with implementing partners on capacity building and by increasing awards to local
organizations. USAID/Southern Africa was already implementing a significant amount of development
activities through local organizations before USAID Forward was announced in August 2010, and local
capacity building has been a major focus of the mission’s bilateral health and economic growth activities.
This audit will determine whether USAID/Southern Africa’s local capacity development activities are
strengthening local civil society and private sector capacity to improve aid effectiveness and

sustainability.
Audit of USAID/Southern Africa’s Trilateral Assistance Program

USAID’s $3.3 million, 5-year Trilateral Assistance Program supports experts in the South African
Government who are implementing more than 15 foreign assistance development projects in various
African states. The projects supported include (1) advancing constitutional development in South Sudan,
(2) improving food security in Mozambique, (3) addressing gender-based violence in Angola, and

(4) building the capacity of the South African Development Community to respond to global climate

change. This audit will determine whether projects implemented under the program have been

appropriately identified and have achieved expected outputs.
Audit of USAID/Haiti’s Protecting the Rights of Children, Women, and Youth Program

USAID/Haiti’'s 5-year, $25 million Protecting the Rights of Children, Women, and Youth Program is
intended to develop and expand integrated monitoring, prevention, and response networks; strengthen

community capacity for prevention and response; strengthen the Haitian Government’s institutions, policy,
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and legislation; strengthen the capacity of Haitian nongovernmental organizations; and expand access to
specialized services for vulnerable women, children, and youth through innovative interventions. The
audit will determine whether the program is improving the safety and security of women, children, and
youth in Haiti by decreasing the incidence of human rights abuse and expanding access to treatment and

care.
Audit of USAID/Guatemala’s Crime Prevention Project

USAID/Guatemala’s $26 million Crime Prevention Project is designed to (1) build national and local
awareness of the causes of crime, (2) promote crime-prevention activities as a solution, and (3) utilize a
community-led approach and sustainable alliances to support crime prevention. The project is integral to

the Central America Regional Security Initiative and supports its goal to reduce crime in the region. The

audit will determine whether the project is meeting its three goals.
Audit of USAID/Barbados’ Juvenile Justice Program

USAID/Barbados’ 5-year, $10 million Juvenile Justice Program intends to support the strengthening of the
juvenile justice system throughout the Eastern Caribbean, Trinidad and Tobago, and Suriname. As part of
its efforts to minimize the number of incarcerated youth, the program is investigating several aspects of
the juvenile justice process, including diversion from court, the juvenile/family court and its operations,
sentencing options, and remand and detention. The audit will determine whether the program is

strengthening the juvenile justice system in these areas to minimize the number of incarcerated youth.

Economic Growth and Trade

Audit of USAID/Afghanistan’s Financial Assistance for Investing in the Development of

Afghanistan

Micro, small, and medium-sized enterprises play a critical role in building the Afghan economy. With
greater access to financial resources, these enterprises could expand production, upgrade equipment,
grow their businesses, and hire more employees. However, USAID reports that formal financial services
have penetrated only 15 percent of the microenterprise sector and approximately one percent of the small
and medium enterprise sector. Financial Access for Investing in the Development of Afghanistan is a

$75 million financial assistance project intended to build a sustainable, diverse, and inclusive financial
sector that can generate and sustain quality employment to meet the needs of micro, small, and medium-
sized enterprises throughout the country. This audit will determine whether the project is meeting these

goals.
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Audit of USAID/Afghanistan’s Sheberghan Gas Development Project

Afghanistan imports a majority of the resources needed to meet its energy needs, and the country’s
demand for power is growing at a rapid pace. Substantial proven reserves of natural gas exist near the
town of Sheberghan in northern Afghanistan. USAID is funding the $97 million Sheberghan Gas
Development Project, which is being implemented with the Afghan Government’s Ministry of Mines, to
expand production and use of gas from the Sheberghan fields. This audit will determine whether the

project is achieving those results.

Audit of USAID/Pakistan’s Accomplishments Under the Enhanced Partnership with Pakistan Act
of 2009

The Enhanced Partnership with Pakistan Act of 2009 authorized the release of $7.5 billion in nonmilitary
aid to the Pakistani Government over a 5-year period from 2010 to 2014. Of the program’s total
obligations, approximately $2.2 billion are related to USAID activities. USAID/Pakistan designed a
program to contribute to the Pakistani Government’s capacity to address (1) the country’s most critical
infrastructure needs, (2) economic opportunities in areas most vulnerable to extremism, and (3) economic
and political reforms that reinforce stability. The audit will determine whether USAID’s programs in

Pakistan have contributed to the achievement of the Act’s development objectives.

Post-Award Audit of USAID/Pakistan Funds Awarded to the Federally Administered Tribal Areas

Secretariat for Widening and Improving Roads in South Waziristan

In April 2011, USAID/Pakistan signed a $46 million agreement with the Federally Administered Tribal
Areas (FATA) Secretariat to widen and improve 105 kilometers of roads. Under the terms of the
agreement, the FATA Secretariat and USAID agreed to employ a fixed amount reimbursable agreement
(FARA) to finance road reconstruction and rehabilitation. FARA financing is a form of project assistance
whereby the grantee is reimbursed a fixed amount after the successful completion of specified activities.
The amount of reimbursement is fixed in advance based on cost estimates submitted by the contractor
and reviewed and approved by USAID. The grantee is responsible for all costs in excess of the fixed
amount. This audit will determine whether the costs proposed to widen and improve roads under the

agreement were based on reasonable and supported cost estimates.
Audit of USAID/Iraqg’s Employment Opportunities Project

In response to high unemployment—especially among those who are internally displaced—USAID/Iraq
awarded a 2-year, $30 million agreement to improve livelihoods and create jobs for Iragis, with special
emphasis on youth, women, and vulnerable populations. This audit will determine whether the

Employment Opportunities Project is meeting these goals.
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Audit of USAID/Haiti’s Leveraging Effective Application of Direct Investment Project

USAID/Haiti’'s Leveraging Effective Application of Direct Investment Project employs a business plan
competition model, enhanced by a matching grants program, to attract investments in Haitian small and
medium enterprises (SMESs) that have high potential for growth and employment generation. Applicants
receive technical assistance and training to start, improve, or expand their businesses. The audit will

determine whether the project is creating new investment opportunities for Haiti’'s SMEs.
Audit of Selected USAID/Jordan’s Water Projects

According to the World Bank, Jordan ranks as the world’s fourth poorest country in water resources.
USAID/Jordan reported that per capita water availability is low and businesses are important water users,
making water a scarce commodity. Furthermore, Jordan imports most of its energy and water pumping
and treatment are major energy consumers. Therefore, Jordan’s water supply is closely linked with its
energy supply and overall economy. The mission is implementing two programs totaling $62 million to
address water treatment and infrastructure in Jordan. This audit will determine whether USAID/Jordan’s

Water Reuse and Wastewater Infrastructure Projects are improving water management in Jordan.
Audit of USAID/Lebanon’s Value Chain Program

Lebanon has significant natural resources and advantages. However, many Lebanese products and
services suffer from a lack of competitiveness because of the negative economic effects stemming from
15 years of war and civil unrest. As a result, many traditional markets and value chains have been
disrupted and private and public sector investment has slowed. To help address these issues,
USAID/Lebanon’s 5-year, $41.7 million Industry Value Chain Development Project is intended to develop
competitive value chains that increase income in rur